
Inclusion Saskatchewan’s ICAN (Individual and Collective Advocacy 
Network) Self-advocacy program is a provincial advocacy program 
where individuals with intellectual disabilities come together to 
develop leadership skills, talk about their lives, challenge barriers in 
their communities and improve awareness of disability issues. The 
program helps participants build confidence in their ability to advocate 
and speak for themselves, know their rights and responsibilities, and 
problem solve. 

“ICAN provides self-advocates the tools to be able to make choices 
and decisions that affect their lives both individually and as part 
of the group,” shared Michele Fitzpatrick, Inclusion Consultant and 
ICAN Program Coordinator. “This program is important because it 
helps individuals who experience intellectual disabilities find their 
own voice and shape the future of a more inclusive society.”

Individuals with intellectual disabilities learn what it means to be a 
leader in their community. Training is provided through regional 
workshops. In November, self-advocates met at an ICAN Workshop 
in Saskatoon and focused on effective communication with a speech 
language pathologist. Individuals also participated in a large group 
PATH (Planning Alternative Tomorrows with Hope) planning process 
facilitated by the Saskatchewan Alternatives Institute, discussing what 
issues they want to work on and advocate for in the future. 

Self-advocates work for the inclusion of all people in the community. 
By acquiring knowledge and skills, they are able to understand 
their rights and practice how to make decisions. They speak up and 
advocate for not only themselves but for others in the community. Self-
advocates take part in public speaking and advocacy opportunities once 
a month during Inclusion SK Inclusion Tours, and on committees such 
as the Disability Income Support Coalition and the Inclusion SK Board 
of Directors. 

“In October, members of the ICAN team shared their stories on the 
stage of our Inclusion Breakfast, in front of over 400 leaders of 
Saskatoon’s business community,” highlighted Fitzpatrick. “By 
sharing their experience as people living with a disability, they are 
raising public awareness and ensuring that decision-makers are 
taking their experiences seriously as policies are formed that affect 
the lives of people who have disabilities.”

Self-advocates are a dynamic group of individuals who love to learn 
skills to empower themselves and others. “At the ICAN Workshops, 
they enjoy sharing their thoughts and experiences as well as 
practicing active listening,” Fitzpatrick expressed. “They have a 
deep understanding and appreciation of the power of being heard. 
These workshops become an opportunity for self-advocates to 
connect. They have formed great friendships and a strong network, 
and are very proud of the work that they do, speaking up in the 
community about their experience and promoting inclusion.” 
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“ICAN gives me a sense 

of purpose, that myself 

and fellow advocates 

feel supported and 

heard. ICAN has allowed 

me to build my social 

network with people that 

share the same values 

and experiences.” 

- Aiden, Self-advocate
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Bringing Bullying & Harassment Prevention 

Education to SK Rural Communities

Reaching Out Rural: Bringing Bullying & Harassment 
Prevention Education to SK Rural Communities; 
Canadian Red Cross in Saskatchewan

The goal of this project is to host five Youth Symposiums to train 140 youth from various 
communities in Saskatchewan as Youth Facilitators of Red Cross bullying prevention and healthy 
youth relationships programs. Youth aged 11 to 16 are the focus for this two-day school-based 
training. Once trained, these youth host workshops, facilitate presentations, and organize school and 
community-wide activities that model healthy behaviours, promote healthy relationships and equip 
their peers with skills in communication, conflict resolution, and how to safely intervene to stop 
bullying when they see it happening.
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“We set out to ensure that we reached rural and remote 
communities that might otherwise not have the opportunity 
to participate in training like this, and to broaden the scope 
of communities and demographics that we reach with violence 
and abuse prevention programming, covering a large portion 
of the province,” shared Kelsi Prince, Senior Advisor, Violence & 
Abuse Prevention and Red Cross Trainer.

“Research shows that peer-to-peer teaching is one of the most 
powerful educational tools,” Kelsi highlighted. “Since Youth 
Facilitators are often seen by their peers as credible role 
models, the positive and respectful behaviours that they 
themselves model within their schools and communities to 
other students helps make healthy relationships in a school 
community the norm instead of the exception.”

These new, enthusiastic Youth Facilitators are doing school-based 
presentations, holding assemblies, designing and implementing 
healthy relationships awareness campaigns, as well as delivering

Kelsi Prince and Scott 
McHenry, Red Cross Trainers

Youth present in the safety of the training workshop 
before going on to deliver presentations and 
workshops to their peers in their community

“This training was great 

and I’m happy that I can 

pass on the knowledge 

(to my peers).”

- Youth Participant..

“Our students already 

feel more powerful and 

knowledgeable in their 

relationships and futures. 

They were highly 

impacted with the idea 

that they CAN do 

something in tough 

situations.”

- Adult Advisor Participant..

Youth prepare their practice 
presentations

peer-to-peer workshops. “They are already taking leadership roles within their communities and 
are sharing the knowledge they gained with their peers and to younger children about preventing 
bullying and harassment, how to resolve conflict, and what healthy friendships look like,” 
expressed Kelsi.

Around the world, and here at home, adults are seen dealing with issues around harassment and 
bullying. “The Canadian Red Cross, with our school and community partners, seeks to teach youth 
the skills they need to navigate waters that even adults find difficult,” shared Kelsi. “These youth 
leaders trained through this project are also equipped with the tools and strategies for reaching 
out and being role models for their peers, younger children, friends and family. Never has the 
need for education and understanding of how to have respectful, healthy relationships with 
others been more important.”
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Saskatoon Open Door Society

Anahit Falihi, Director, Settlement & Community Services

The Diversity in Leadership Program is an umbrella program for Leadership and Community 
Engagement (LACE) and Community Leadership Training (CLT). Our primary participants are newcomer 
immigrants who have lived in Saskatoon for under three years. As the program is now being conducted 
online, we are reaching out to newcomers in other parts of the province as well. The program benefits 
not only the participants but the communities in which they live, work and make their contributions.

CLT consists of eight monthly training sessions organized by our Community Connections team. 
Topics vary from session to session, all touching on aspects of community leadership. While providing 
participants with networking opportunities, these programs explore the dynamics of organizing social 
events, coordinating recruitment and meetings for cultural associations, organizing local community 
associations, membership of boards or committees, and even running for positions. Participants also learn 
how to become more engaged in community activities and how to advocate for the immigrant community. 

LACE was initially a monthly session but has since evolved into a weekly class held on Zoom, owing to 
COVID-19 restrictions. Some participants were not initially conversant with Zoom but they have all 
become proficient over time, and this has been another success of the program. LACE offers newcomer 
immigrants and refugees the required training, tools and skill sets to become leaders or actively engage in 
community affairs. LACE offers an in-depth look at various aspects of leadership and provides hands-on 
exercises and assignments to further enhance the skills taught by facilitators. Participants may be unsure 
of the local cultural protocols or which avenues are open to them. LACE provides them with practical 
skills for a Saskatchewan context, so that they can navigate cultural protocols and norms. 

Of the first 14 LACE participants, two are now sitting on the boards of settlement agencies in Saskatoon. 
The Multicultural Leadership Council, which was formed by LACE alumni, is actively involved with 
three departments of the City of Saskatoon for diverse representation in decision-making related to 
the City’s sustainability projects. The outcome has been both inspiring and a testament to the strength 
of our newcomers’ desire to impact the community in a positive way.

LACE and CLT both position participants to take up leadership roles in the community. Through these 
programs, participants stay active, engaged and connected. As participants build on the leadership skills 
and competencies they have brought with them from their past experiences and countries, they come to 
value these skills more highly, for both themselves and the community. 

In conclusion, both programs promote diversity while seeking to increase the participation of newcomers
in leadership roles in the community. As more newcomers call Saskatoon and Saskatchewan home, this is 
indeed a step toward building more inclusive communities. 
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